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At Fingringhoe C of E Primary School, we are proud of the supportive learning ethos which underpins our core 
values for pupils and staff alike.  We aim to inspire a love of learning in all of our children, within the context of 
our Christian values.   

In accordance with the Government’s requirement for all Governing Bodies, the three core strategic functions 

of our Governing Body are: 

1. Ensuring clarity of vision, ethos and strategic direction; 

 

2. Holding the Headteacher to account for the educational performance of the school and its pupils; 

 

3. Overseeing the financial performance of the school and making sure its money is well spent. 

During the course of the school year from September 2016, we have been focused on driving and supporting 

improvement and addressing areas for development.  We are proud of the changes our school community has 

made, which have been noted by Ofsted, HMI and Essex County Council.   The report of our local authority 

review which took place in February 2017 commented that  

• “The Headteacher provides clear direction and her focus on school improvement and robust 
monitoring ensures that areas for development are addressed rapidly with appropriate actions”. 

• “Governors, through the regular monitoring they carry out in school, are knowledgeable about the 
school and use this to hold the school to account”. 

• “Pupil behaviour is good and their positive attitudes to learning, combined with higher expectations 
from teachers, is resulting in good progress being made in lessons”. 

• “Staff use a range of skillful questioning to check pupils understanding, extend their thinking and also 
to ensure that they can articulate their own thinking and reasoning”. 

• “Teachers use ‘hooks’….to engage and motivate children to learn as well as sustain their interest and 
engender a love of learning”. 

• “The school’s marking and feedback policy is consistently applied in all classes”. 

• “Pupils have positive attitudes towards learning and this means that they work hard in lessons and 
respond quickly to instructions from staff. They show respect for one another and help each other 
when working collaboratively to complete learning tasks… Pupils are polite and courteous and 
conduct themselves around the school in an orderly manner”. 

How do our governance arrangements work? 

Our Instrument of Government specifies the make-up of our Governing Body, as follows: 

• One local authority Governor; 

• Three Foundation Governors (appointed by the Parish Church Council); 

• Three Foundation Governors (appointed by the Diocesan Board of Education); 

• One Foundation Governor (ex officio); 

• The Headteacher; 

• Two Parent Governors; 

• One staff Governor.  



We have refreshed our membership over the past eighteen months, focusing on the skills and knowledge we 

need to hold the school leadership to account.  We have a small number of vacancies on the Governing Body 

and we continue to work towards filling these with Governors who are able to make an active and informed 

contribution to the Governing Body’s work. 

The full Governing Body meets once each half-term.  We also have a Finance Committee which meets annually 

to review the draft budget.  We have committees that meet if required to consider pupil discipline and staffing 

matters.  Governors have excellent attendance at meetings.  You can read details of our Governors and their 

attendance records at Annex A.   

Our priorities 

There are some issues that we consider in almost all of our meetings.  These include:  

• the data that shows the progress and attainment of our pupils;  

• how the school is safeguarding its pupils;  

• how the school is using its Pupil Premium Grant and the difference it is making;  

• and how the school’s budget is being managed. 

During the course of the 2016-17 school year, our Governing Body has focused on a range of matters in addition 

to this, which have included: 

• Embedding a new staffing structure which meets the school’s needs and reflects the financial context 

within which the school operates; 

• The challenges of that financial context and the need to drive out further efficiencies within the school 

budget; 

• The school’s work to embed a consistent approach to teaching and learning, including marking, 

feedback and assessment; 

• Supporting parents to improve levels of pupil attendance; 

• Embedding the schools approach to positive behaviour management; 

• Overseeing the school’s approach to safeguarding its pupils, which includes paying attention to issues 

of extremism and radicalisation; 

• The school’s progress in the implementation of its School Improvement Plan for 2016-17 and its 

improvement targets for the coming school year. 

Future plans 

Our focus on the progress, achievement and safety of pupils at Fingringhoe will of course continue over the 

coming year.  As well as this, we will be looking at a range of issues including ongoing collaboration with partners 

and stakeholders and the need for prudent financial management in the context of tight budgets across the 

education and wider public sector. 

How you can contact the Governing Body 

We always welcome suggestions, feedback and ideas from parents – please contact the Chair of Governors 

Victoria Martin through the school office.  You can also find more information on the school website at 

http://fingringhoe.essex.sch.uk/school/ 

 

http://fingringhoe.essex.sch.uk/school/


Annex A 

[List of Governors and summary of attendance at meetings] 


